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Create operational leaders through skill
augmentation while working
To bridge & skill enhancement in the industry
operations
Convergence of multiple training methodologies into
one effective program
Attendees are made eligible for higher positions and
salary structures
Use of flexi-learning timelines

Noida International University is established by U.P
LEGISLATURE ACT NO. 27 OF 2010 and under Section 2(f)
of the UGC Act, 1956, a world class University sponsored by
the Maruti Educational Trust. The lush green campus of 75
acres with its uniquely designed architecture stands out
as an outstanding infrastructure. The campus is
strategically located near the Yamuna Expressway
education hub in Gautam Buddh Nagar, Greater Noida.
The University through its 12 schools is offering various
multi-disciplinary programmes in various streams of
Engineering, Management, Law, Medical, and Social
Sciences. 
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ABOUT IIRIS

ABOUT NIU

The students from more than 54 nations place faith in the educational curriculum of the University. The petals
leading towards a star is an embodiment of the University's cherished mission to provide education beyond the
boundaries and to felicitate the students and faculty to achieve pinnacles of success throughout the world.

Indus IntelliRisk & IntelliSense Services Pvt
Ltd aka IIRIS is an India born solutions and
consulting firm, with wide operations across
South Asia, Far East, USA, UK and Middle
East. We identify ourselves as "value
catalysts" who bring in innovation, cutting
edge technology aided solutions for our
Clients, to add value to their business. 

and intelligence. Backed by experienced trainers, subject matter experts, IIRIS runs various in house and
collaborative courses that provide certification and skill building to help professionals be better future leaders.

ABOUT - LEARN TO LEAD
Learn to Lead, A uniquely crafted Training program, was
born with an intent to create future leaders who are adept
at managing operational and strategic positions, with a
vision of futuristic growth.

 Some of the key objectives of the program will be:

Apart from helping clients make better business decisions, 
IIRIS also acts as an industry mentor to upcoming professional who are seeking to make a mark in the domain of risk 

The program will also cover certain skill gaps prevalent in
the industry. The program's curriculum is primarily
delivered online; however, in-person sessions will be
arranged based on the availability of TOP industry experts,
as needed.

With a strong emphasis on operational Risk Management,
knowledge transfer for Compliances, Implementation of
standards, and the opportunity to learn best practices
from Industry leaders, this programme is ideal for Working
professionals from the Risk Management & Security
domain (Security executives, managers, supervisors,
systems integrators, security engineers, security
management consultants).

We aim to have shaped minds, that are not only adept at
problem-solving but are armed with the zeal to 'Make a
Difference' by acting as risk and security industry
leaders. 

At the end, the convocation will be held at University
after final project submission.
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SPECIFIC

Addresses
specific skill- set
based goals


Milestone
specific goals
setting

MEASURABLE

Helps understand
how to set up
measurable
metrics for
assessment of
goals

ACHIEVABLE

To inspire
achievable
milestones by
empower-ment

RELEVANT

To help develop
skill sets that are
relevant for the
industry,
company and
personal growth
perspectives

TIME BASED

To ensure
upskillig
through realistic
timelines based
goal posts
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CREATING BETTER FUTURE
Learn to Lead is established with the objective of developing
courses to produce leaders capable of handling strategic and
operational roles in the service of long-term expansion. The
training will also fill in some of the industry's most common skill
sets.

We have a SMART Vision and a big goal to create plenty of
opportunities and better future for working professionals in Risk
management and security domain.  We are committed to
providing the best possible resources and support to help make
this happen across the globe.
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IMPORTANT GUIDELINES

Last date of Application submission - 27 Jan 2023
Confirmation of Applications received by email - 31 Jan 2023
Last day for Fee Submission - 5 FEB 2023
Essential Documents required in proceeding along with application
- Proof of Identity, Educational Documents & Existing relevant
certifications.

The course will be lead as a mix of in person and offline trainings. 
The students will be mandatorily needed to attend a 4 hours in person
interaction every week. The curriculum will be delivered through
detailed course material, in person training / lecture notes and backed
by simulation training of concepts and theories. The participants would
be encouraged to also imbibe self and group learning methodologies,
that will then be tested in the various test / exercise formats. All course
materials (including pre reads) will be provided to the participants. IN CLASS


LECTURES

EXTERNAL
TESTING &

CERTIFICATIONS

GUEST

SESSIONS

SELF

STUDY

TEAM

EXCERCISES

STUDY
MATERIAL

At the end of the course, we aspire to have formed brains that are not only proficient at problem solving but also
eager to "de-risking" the globe one strategy at a time, as a LEADER.

The S.M.A.R.T. framework will serve as the foundation for the Lead to Learn initiative:
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S.No. MODULE
DEDICATED

WEEKS

1. RISK MANAGEMENT 2

2.
COMMUNICATION DEVELOPMENT -

INDIVIDUAL, TEAM, LEADERSHIP
4

3. COMPLIANCES 1

4. INDUSTRY EXPERT SESSION 6

5. PSYCHOMETRIC TESTS FOR TRAITS 2

6. FINANCE & BUDGETING 2

7. TEAM EXCERCISES 3

8. PROJECT 2

CERTIFIED RISK LEADER
FOCUS AREA

Risk Management
Emergency communication
Leadership
Team building

ELIGIBILITY
Age                
Experience  
Education    

PROGRAMME DETAILS
Program Duration        
Mode of Delivery           
Campus (mandatory) 
Program Schedule       
Assessment                       
Batch size
Certification                        
Remarks                          

:  30 plus  
:  10 plus
:  Graduate

:  6 Months
:  Classes will be online/ in-person 
:  Campus visit for a total of two days
:  Saturday, 4 hours sessions
:  Project submission
:  25
:  Yes
: Mostly to be handled by top faculty and industry leaders           
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COURSE OVERVIEW
FEE : INR 90,000/- + Taxes
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CERTIFIED RISK MANAGER
FOCUS AREA

Risk Management
Compliances
Implementation of standards

ELIGIBILITY
Age                
Experience  
Education    

PROGRAMME DETAILS
Program Duration        
Mode of Delivery           
Campus (mandatory) 
Program Schedule       
Assessment                      
Batch size
Certification                        
Remarks                          

:  25 plus  
:  05 plus
:  Graduate

:  6 Months
:  Classes will be online/ in-person
:  Campus visit for a total of two days
:  Saturday, 4 hours sessions
:  Project submission
:  25
:  Yes
: Mostly to be handled by top faculty and industry leaders           
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COURSE OVERVIEW

S.No. MODULE
DEDICATED

WEEKS

1. RISK MANAGEMENT 2

2.
COMMUNICATION DEVELOPMENT -

INDIVIDUAL, TEAM, LEADERSHIP
4

3. COMPLIANCES 1

4. INDUSTRY EXPERT SESSION 8

5. BOOK BASED SESSION ON RISK 2

6. TEAM EXCERCISES 4

7. REPORTING 2

8. PROJECT DISCUSSION 2

FEE : INR 60,000/- + Taxes
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HIGHLIGHTS

Leadership Program is best suited for personnel from 
- Indian Armed Forces (Army, Navy, Air Force)
- Central Armed Police Forces 
 (ITBP, CRPF, BSF, SSB, CISF)
- Intelligence Services 
- Coast Guards 
- Assam Rifles
- State Police
- Administration
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ADDITIONAL ARRANGEMENT FOR UNIFORMED PERSONNEL

The great possibility to gain insights and develop new
perspective in a way that can only be found in a learning
environment. It's a one of the best chances ever to make the
change from the battlefield to the business world, with all the
support you need. Inclusion of placement assistance and
value added best practices from TOP successful Industry
Leaders.

This is the first step to master the Art of Leadership, Learn to
Lead, A unique Learning Opportunity to broaden new
horizons and prepare for a new career, for the people who
serve our country in UNIFORM.

CORPORATE

TRANSITION
OPPORTUNITY TO

A unique Learning Opportunity for
those who serve Nation

Additional Placement Assistance 

Value added best practices from
TOP successful Industry Leaders
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HIGHLIGHTS OF THE PROGRAM 

HOW DOES IT WORK?HOW DOES IT WORK?

FOUR HOUR WEEKLY INTERACTIONFOUR HOUR WEEKLY INTERACTION  
Deep informative & Interactive sessions led by the top industry leaders will be offered on the
weekends. Study material, assignments, work sheets and other resources would be provided. 

CONVOCATION AT UNIVERSITYCONVOCATION AT UNIVERSITY
A BIG opportunity to connect. Formal ceremony will be held to confer certificates to the entire
group at university. The Top Leaders will be available for you to meet.

APPLICATION WILL BE SELECTED BY COMMITTEEAPPLICATION WILL BE SELECTED BY COMMITTEE  
Application submission would take place through online registration. The confirmation will be emailed
to the candidates.

ASSESMENT WILL BE REVIEWED BY COMMITTEEASSESMENT WILL BE REVIEWED BY COMMITTEE
The procedure is honest and forthright. Based on the project you submitted, the panel will evaluate your report.
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PROJECT SUBMISSIONPROJECT SUBMISSION
By the fourth month after the programme ends, you must submit your report.  The ending of the program is
dedicated to assessments only.

ORIENTATION PROGRAMORIENTATION PROGRAM
At the start of the program, the agenda & the framework would be shared. It will help new students
become familiar with the resources available to them.

PROJECT & MENTOR SELECTIONPROJECT & MENTOR SELECTION
You will get the opportunity to work with your ideal mentor. He or She can be from the panel or outside from
the panel. Your mentor must help you in project finalisation.

LEARN TO LEAD training programs, are one of their kind that have been ideated to bridge the gap
between knowledge and skill for security professionals in India.
The courses have been designed keeping in mind young professionals who have the drive and
desire to act as "change makers" for the risk and security industry. Each course is therefore
designed to be honest, efficient and pragmatic in terms of content and delivery. Through the
theory and simulation lead classes, the aim is to help students attain the fine balance of being
armed technically and with efficient soft skillsets. 
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FACULTY
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Dr Parsanjeet Kumar
Pro Vice-Chancellor

Noida International University

The program aims to bring together leading
Industry Leaders, Top business executives, Academic
Scholars, Psychologists and Veterans to exchange
and share their experiences on all aspects of dealing
risks. 

It also provides a premier interdisciplinary platform
for leading educators to showcase the most recent
innovations, trends, and concerns as well as
practical challenges encountered, and solutions
adopted in the domain of Risk Management.

Mr Maroof Raza
Strategic Risk

 & Global Geo Political Expert
BOD - IIRIS

Dr Devesh Kumar Singh
Chairman

Noida International University

Dr Vikram Singh
Chancellor

Noida International University

Mr Garry Singh
Strategic Risk & Anti-Terror Expert

President - IIRIS

Dr Uma Bhardwaj
Vice-Chancellor

Noida International University

Mr Anuj Bharadwaj
Disaster Management Specialist

Advisory Leader - IIRIS

Mr Sagarika Chakraborty
Strategic Risk & Investigation Expert

Head, Gulf and Africa - IIRIS

Ambassador Gurjit Singh
Author & IIT Professor IR

Advisory Leader - IIRIS

**A significant number of other Industry Leaders will contribute as professors. 
  We have highlighted few of them here.
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